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An approach to develop professionals who create new business values

T1

Yoshio Tozawa Kiyoshi Sakamori’!  Hiroshi Koyama'!

New additional business values cannot be delivered without changing the way of work that is carried currently. The business
analysis is a profession which defines the change to develop new business values. Technology advancement makes it possible to
do the work which has been impossible to do before. This enables the change of the way of work, leading new business values.
This paper discusses the profession of the business analysis and what competences a business analyst has, referring BABOK®

version 3. This paper also introduces our current efforts to develop business analysts.
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+ Defining the business objective

- Requirements definition and approval

+ Sourcing

* Post-Award management
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Acquisition includes four stages
(1) Defining the business objective ZLDET R R

(2) Requirements definition and approval <:I TFHIRRH

(3) Sourcing PoTLBHEE
(4) Post-Award management
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- Business Analysis Planning and Monitoring ( 3 %)

- Elicitation and Collaboration (4 #)

- Requirements Life Cycle Management (5 %)

- Strategy Analysis (6 &)

- Requirements Analysis and Design Definition (7 %)

- Solution Evaluation (8 %)
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Business Analysis Planning and Monitoring £1:&T!) 7

3.1 Plan Business Analysis Approach

3.2 Plan Stakeholder Engagement

3.3 Plan Business Analysis Governance

3.4 Plan Business Analysis Information Management

3.5 Identify Business Analysis Performance Improvements

Elicitation and Collaboration &Nz T )7

4.1 Prepare for Elicitation

4.2 Conduct Elicitation

4.3 Confirm Elicitation Results

4.4 Communicate Business Analysis Information
4.5 Manage Stakeholder Collaboration

Requirements Life Cycle Management &1 T 7
5.1 Trace Requirements

5.2 Maintain Requirements

5.3 Prioritize Requirements

5.4 Assess Requirements Changes

5.5 Approve Requirements

Strategy Analysis £0&T )7
6.1 Analyze Current State
6.2 Define Future State

6.3 Assess Risks

6.4 Define Change Strategy

Requirements Analysis and Design Definition %13 T") 7
7.1 Specify and Model Requirements

7.2 Verify Requirements

7.3 Validate Requirements

7.4 Define Requirements Architecture

7.5 Define Design Options

7.6 Analyze Potential Value and Recommend Solution

Solution Evaluation £1i&T!)7

8.1 Measure Solution Performance

8.2 Analyze Performance Measures

8.3 Assess Solution Limitations

8.4 Assess Enterprise Limitations

8.5 Recommend Actions to Increase Solution Value
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- Analytical Thinking and Problem Solving
- Behavioural Characteristics
- Business Knowledge
- Communication Skills
- Interaction Skills
- Business Analysis Tools and Technology
3.4.1 Analytical Thinking and Problem Solving

EVXRR T FURAMIKROEND ZDa BT ri—

Analytical Thinking and Problem Solving
1 Creative Thinking

2 Decision Making

3 Learning

4 Problem Solving

5 Systems Thinking

6 Conceptual Thinking

7 Visual Thinking

Behavioural Characteristics

1 Ethics

2 Personal Accountability

3 Trustworthiness

4 Organization and Time Management
5 Adaptability

Business Knowledge

1 Business Acumen

2 Industry Knowledge

3 Organization Knowledge
4 Solution Knowledge

5 Methodology Knowledge

Communication Skills

1 Verbal Communication

2 Non-Verbal Communication
3 Written Communication

4 Listening

Interaction Skills

1 Facilitation

2 Leadership and Influencing

3 Teamwork

4 Negotiation and Conflict Resolution
5 Teaching

Business Analysis Tools and Technology
1 Office Productivity Tools and Technology
2 Business Analysis Tools and Technology
3 Communication Tools and Technology

K5 EVRA-TFIRNOEHa T —
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