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Description and Comparison of Management Process
for Software Quality Framework ISO 9000-3

Katsuro Inoug,t AtsusHi WATANABE,!T
Haymmu Iipal and Koy Toruf fi

Many kinds of software development processes have been modeled and described. Most
of them, however, focus only on manufacturing activities such as editing and testing. In
these days, the need for understanding and characterising non-manufacturing activities
(called management activities here) has emerged, along with increasing importance of the
software quality management frameworks such as ISO9000-3 and CMM. In this paper,
we propose a simple process model for management activities in the software development,
and show a method to structure management processes with this model. Using this
method, we have actually modeled and described management processes based on ISO 9000~
3. The obtained descriptions give us intuitive overviews of ISO9000-3. We have also
investigated various characteristics of ISO 9000-3, by comparing with the descriptions of
another framework CMM.
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