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B2B Collaboration Model for Augmenting Business Values

KoicHr HAavasHIT#t and RIICHIRO MIZOGUCHIt

In this paper we present a B2B system integration project, which aims to augment business
values by collaboration as well as to improve efficiency by automating processes, and introduce
VAlue Layered docUment Exchange (VALUE) model, which is a novel collaboration model
adopted in the project. The key feature of VALUE model is that partners proceed XML
document exchange by adding elements for collaborative information, such as acceptance or
rejects of a proposal, to the received documents and replying them. By exploiting richer struc-
ture of documents it enables sophisticated business collaboration without complicated process
control like workflow management. The project made a series of verification experiments of
collaboration based on this model between retail business partners and the results confirmed
its advantages. The document exchange is done with ebXML MS (Message Service) and is
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the first ebXML case applied to real business collaboration in Japan.
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