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A Study of Capability Maturity Model to Evaluate Organization

HaJIME SaiTor and AzuMA OHUCHItH

‘We propose a new approach based on Capability Maturity Model (CMM®) to evaluate or-
ganization. CMM consists of two elements; these are capability maturity level and key process
area that an organization should mature. Modeling based on CMM depends on experience of
expert, so that it needs so long time to construct it. In this paper, we propose a method to
support modeling, and to evaluate resources and use of it in organization. Finally, we describe
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a result of evaluation using proposal method in tourism promotions in local government.
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Table 1 Subject of measurement.
gooo oo goooooO0O0 | oobooooooo | oooogoo goooo
A 1,849,146 87215000 1283885 16,265 27
B 363,195 16802000 19532 3,450 13
C 308,348 10020400 15161 3,132 10
D 286,429 12561300 24504 3,467 13
E 148,280 6928700 33106 2,222 20
F 16,223 853100 3783 195 5
G 4,570 455500 7320 99 3
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Table 2 Attribution of organization.
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Fig.1 Items for measurement.
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Fig.2 Hasse diagram (Software, Hardware, Human-ware).
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Fig.3 Hasse diagram (Do, See, Plan).
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Table 3 Extraction of improvement.

LEVEL oooooo ooooooooo/ooo
3 5
2 3 63%
1 2.5 61%
0 2 21%
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