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Study on IT Outsourcing Management using process approach

SHOTA KONO™  YONOSUKE HARADA ™

IT Outsourcing is a means to improve efficiency of organization management and business. On the other hand, because of the
information security, appropriate management of contractors is important. Also, the environment surrounding IT is changing
rapidly. Consignor must correspond to such changes, and ensure enough information security according to era. To that end, it is
necessary to review timely about business processes in the contractors and the effectiveness of IT Outsourcing management in
the own organization. In this paper, by continuing review of applying the process approach, consider a mechanism to maintain
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andimprove theefficiency and effectiveness of the management process of contractors.
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