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Practicing Global PBL Feasibility Study and
its Findings

Yoshio Tozawat, Masahiko Naritat, Yoshihide Chubachit, Yosuke Tsuchiyat

PBL (Project Based Leaming) has been recognized as an effective method for education and development of
highly telented IT perscnnel. Globalization is inevitable in IT industry. Highly talented IT personnel are expected
to have practical skills for globalization. For the time being, however, the PBL objective of our university does not
focus on the globalization skill. Globalization of PBL means that the PBL team consists of several country
members. Globalization of PBL could lead to the highly talented IT personne! with globalization skills. We have
tried the short term global PBL feasibility study with College of Technology, Vietnam National University, Hanoi.
We report the way to the feasibility study, how it was conducted, the evaluation, the success factors, and the
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perspective.
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Proposal of collaboration

® Education of highly IT skilled people

® PBL (Project Based Leaming) as an
educational vehicle

® Globalteam for the PBL project
(Feasibility study at first)

® International Joint Training Program
(in the future)

2 BiFRE~OROORENE
Figure2 The first proposal to COLTECH
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Overview of SWW

Whatis SWW?
* SWW is a interactional documentreview
tool through synchronized web whiteboard
What SWW dose?
* [t is like a whiteboardin a conference room
* We can input and share text comments and
drawingsover document images for group
review purpose

3 HHTRE~D SWW DB
Figure3 Overview of SWW presented to COLTECH
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PBLtheme

Evaluation of the outcome software system from
the on going PBL project (Prof.Chubachi team)

Activities

* Kick off

* Explanation of the software system functions by
Chubachi team

« Installation of the software system at Vietnam site
{Narita will assist)

« Identification of evaluation items for the system
(remote meeting)

« Evaluation of the software system
(by 3apan team and Vietnam team at local site)

« Discussion of the evaluation results {remote meeting)

« Others if necessary

Request for team making

We need two teams (see next chart).

(1) Feasibitity evaluationteam
{Discussion of global PBL collaboration possibility
In the future)

{2) Globat PBLteam

Global PBL team consists of
{a) Japanteam with students
{b) Vietnamteam with students

Please make the Vietnamteam

with a few students and a teacher
Organization Structure
Feasibility Evalustion Tesm
AT peofesson VNUprofessors
Prot Y. Tazawa Prot KN Binh, othor Profossors
Prot M, Nasits Thetsecherof Vietnamtaam
GlobalPBL Team
P
! Japan Prol Tezawa Vietnam
i Prot Narita [ Toacher |
i dent ] §LProt Narta—]
| j s
{ sudem | Studont |
i Student Student
Extsting PBL
= e
Student
{

4 BaNKFE~EFE SRR
Figure4 Proposal Update for team making
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Why succeed this time?

*SWW was good to work with a team.

*SWW functional design has some debates from several
perspectives of users.

*High motivation of students (both in Japan and in Vietnam).

*Each team made preparation work in advance for the remote
meeting.

*English skill level was acceptable.

*There was a mechanism to control two teams to align.

*Smail problem (scope is small), not open issues

*Scope was clear and shared by both teams

+Strong support, Intensive participation of staffs of both side

*Appropriate workload of both team, balanced workload

X8 4ERZhL-EH

Figure 8  Attributes for the success this time
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