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Encouraging Participation to Group Decision
Making through the Self-judging Tournament

Takeshi Nishida" and Keiichi Yamazaki'

We propose the self-judging tournament communication procedure, designed to facilitate
active p articipation in g roup d ecision making. By converting g roup discuss ion in to
multiple one-to-one discussions in parallel, the procedure lowers the three major barriers
to participation: communication ov erload, so cial pressure and lack of motivation. Just
like in single elimination tournaments, one from each pair will remain to discuss with the
next partner. Self-judging is the key to motivate active participation; since the pair has to
choose the winner with agreement, motivated members can hold off their decision until
their par tner makes so me reaction. Fr om experimental ses sions we found th atth e
procedure can facilitate atten tive care a mong p articipants, and also the sep aration o f
opinions and ideas from the person who expressed them.
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