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Proposal of an Integrated Management Model to
Reinforce IS Organizations

Kozo UcHIDAT! and TOSHINORI WATANABET?

The role of information system development and/or application departments (ISDs), in-
cluding IS sections of companies and IT service companies, is becoming crucial in our society.
The gap between the role and the power of ISDs tends to widen, causing claims such as
ISD futility. It comes from the fact that many of ISDs are originated from the staff sections
of large companies that have weak motivation to self-disciplined organizational innovation.
This paper gives a comprehensive ISD management model to reduce it, derived by one of
the authors 40 years commitment with several ISDs. The model is composed of four man-
agement functions: accounting, strategy, IS development, and IS application. To enhance its
usability in ISDs with limited financial and human resources, various ideas are incorporated
in the model. The middle out management scheme is the typical, under which each of the
middle level managers, with ones own line task, leads a committee to find and solve impor-
tant ISD-common problems. The proposed model has two layers, core- and instance-layer.
These include a set of unchangeable functions and a set of case dependent but utility-proven
institutions, respectively. The model has proved both its high usability and usefulness during
four years usage in an IT service company.
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Table 1 Target IS organizations.
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Table 2 Problems of BSC application to IS organizations.
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Fig.1 Four important IS organization management

functions.
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Table 3 Worries of ISDs.
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Fig.2 Injection of manufacturing culture into ISDs.
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Table 4 Seven policy incorporation into four functions.
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Fig.3 Structure of the total management model.
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Fig.4 Background of the financial sub-model.
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Table 5 Total view of the management model.
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Fig.5 Background of the strategy management sub-
model.
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Fig.6 Background of the system development power
enhancement sub-model.
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Table 6 Precise representation of the strategy
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Fig.7 Background of the system operation power
enhancement sub-model.
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Fig.8 Middle out cost saving management.
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Fig.9 Four visualization schemes to enhance full member

commitment.
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Table 7 Model application policies.
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Fig.10 Model application process.
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Fig.11 Management infrastructure enhancements effected

by model application.
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Fig.12 Enhanced profit by model application.
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