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Presentation of new TQM for Quality improvement
of Corporation Management

KAZUHIRO ESAKI'

Total Quality Management (TQM) is recognized for quality improvement of an organization management.
However, contents of activity are various, and it is difficult for organization to define the evaluation
criteria of TQM. It is very important that the evaluation criteria of TQM should correspond to the basic
consideration of quality management. If we have select the wrong evaluation criteria, and miss
understanding about importance and priority of target for TQM, as a result, it may cause a significant risk
in the organization management. On the other hand, we worked on a study for improvement of technique
for quality requirement and evaluation of system for many years, and have participated in the development
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of international standard for supporting the quality requirements and evaluation of system in
ISO/IECJTC1/SC7. The organization having a specific purpose is a kind of system too based on the
definition of system included in ISO/IEC15288 System life cycle process. Then, it is thought that the
evaluation technique of the system quality is adaptive for a quality evaluation of the organization
management. Therefore, this study suggests the new framework of TQM from the view point of the
general framework of management defined in ISO/IEC25040 and TQM matrix. Furthermore, this paper
present the result of comparison between proposed evaluation criteria derived from a framework of new
TQM and the example of existing TQM, and report the inspection result of the effectiveness.
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