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A Goal Management Framework

SHINOBU SAITO™ and SHUICHIRO YAMAMOTO'2

In this paper, we propose a Goal Management Framework (GMF). GMF sup-
ports analyst to manage and analyzing three factors, which are actor related to
information system, service supplied in current situation and goal created by
actors. Also, GMF is guideline for verifying both completeness and accuracy
of creating goals in situation which is introduced to information system. GMF
includes two matrixes and three methods for goal elicitation and refinement.
We report the application of the GMF to the actual field of production pro-
cess in the manufacturing company which is introduced to the new information
system.
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