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A Workflow System
That Enhances Individual Project Work Ability

HARUO HAYAMI' HITOMI SATO'"
AKIRA HATTORI'

When individual workers are asked to carry out a project or procedure, some perform the
work more efficiently than others. Working efficiently requires good organizational
skills, or “project work ability.” Besides accumulating one’s own experience, learning
from the experiences of others with good project work ability is a key to improving this
ability. Assistance with project preparations and execution could conceivably be built
into workflow systems, which have been a success in work process support. Existing
workflow systems, however, are unable to improve project work ability since they lack
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the means for incorporating the experience of others. The authors propose a workflow
system having the following features. (1) It creates and stores project preparation classes
consisting of work plans not tied to any specific schedule; and when a specific schedule
is decided, it creates a project preparation instance by selecting a class suitable for that
schedule and tailoring it to the schedule. (2) It can inherit and store the project
preparation classes of others and can improve the individual’s own classes, thereby
improving project work ability.
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