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Project Analysis based on PRINCE Model and
Study of Estimating the Requirements
Maturation process

Yukiko Fujiwara’

The PRINCE model was developed to emphasize the requirements change process and
plan the requirements process. The analysis based on the PRINCE model is conducted by
classifying requirements into several types and analyzing the time of the requirements
maturation for each type to collect the knowledge of the requirements process. In this
paper, we propose to modify the requirements types and the classification process to
decrease the cost of its classifying process. By using the modified types and process to
analyze two projects, results were obtained to achieve several desirable practices of the
requirements elicitation activity. We also build up and consider a hypothesis that
enough requirements changes at the early stage of the project results in the following
early requirements maturation.
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