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Stakeholders of IT acquisition and Integrity
required for IT professionals

Yoshio Tozawa'

There is variety of stakeholders related to IT acquisition with system development. IT
acquisition may not go well even if it follows the rules. Investigating the IT acquisition
process of Tokyo Metropolitan government, we find it is considered as the same as
procurement of goods. IT acquisition is to get services of system development. Business
values of the system come from running and operation of the system after development.
Lifecycle cost should be considered in IT acquisition. IT acquisition is considered to fail
when the system does not meet the requirements of the business. IT professionals who
develop the system likely to follow the documents of agreement without considering how
their works lead to business values. Integrity is required for IT professionals so that IT
acquisition can succeed.
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ITZu7xyafic TERE) L LTEREND Z LIE, BEEOHFIOLSZ
HTETHD.

62 YRATFLIEDERIZHIESRALDER

VAT AMEE LWL Z ARV AT A EESTERLY, 09 ORI L —
NORFERUEDE ST THD. EARVATADR LD EZEREHEEICEBAL
ENTHRLVWERI OB —HOLETH D, BEHYFITIEDOHRTI AR
VAT ADPERLNWEZT o TNDEDOTIEERL, (B LOMRERH > T ARV AT A
MUBEROTHS. EBLEOVIRIENRA 7y FCERMEEEIZENEZ T =T 7 R
7y hTHB. EHEEOUARNE (EVRAEOTER) IR EHRSF KT L2WEE
MRbLDOTHD. VAT MEDOHEMIIE YR A LOBERZMIEZTZE HF—E xR0
EFOMRNR L) THDHOT, BEVFRAEOBERNEME C X IUE B RAEEE O AR
ERIEZ D2 &I, BICEREEEOTBRIRNEEHR T2 2 L bAREIZR D.
VAT MEERBHIICE D 2B L, HERTERMAEE TR EVRA EOTER
THDH2ZENDPND. EVRALOERZELLHEBLRNE V2T LMENLHELN
LAYy bR EECTE R, FFABNORERETEZRIEEDR A LOERE
BUYRT D DI Aa -7k o b LRy, LhL, Y7y g AT
HHIFEP R A LOBERZHMBTRETHL. ITFu 7y aFLROONIE
BENVAT LMD E 5T IZ o T BV R A LOBEREZEET L ENETOEND.
EYRA FOBEREZHEMBT LI, ITFa 72y a FABNESBHMHOAZLLED
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BREROZLENEETHD. BEAYETEZN S TICEHEELEWNTEX L ENE
Fnd. BREEORS, HMY AT 2MMAZFSMELTWIEEREL, £
BN A —bEBxra i b LT, il s FTHETOBBNRTE TN D. EBEMAND
BUOIT e 7z y v a FVE TCORBIIHEHE S, EEBHBMA-EHR AT LTS
H=TE TR = TRH IR = HHERBER LTS, AR IT e 7z v v
a M E S TEBEMMADANIZS EEBENRBEREFRESOZEFH LI LTS, &EE
RN AARDERIL, BEWMEIT Yo7y a P OBEENRBESZE S
LEEHELS LTV AHENMENRD .

6.3 LHROERE, FHMIE~DHRELEXIG

EARN OB S CIRDTAEN BN L ERICR D Z L 0NH 5. AR - fERE
EHED T ECHEEDN L SN TEEIZ -7, EBHMDOY /= A N CTEH
o2, FAZFOERTEFEIIR-720, EHEECIEMREE A/ 72
RN ETICR 25605 5. IR CTHEE L WL, (AT % O
BICX Yy v 7NAEL D, BREFEITYOEE LEEETREELTWADT, TEER
RO THEMBIEIC vy v TN EL D EFIENBAT 5. BREFIERELETIZIST
RN E B FEBANIIREESA, BHEMNTII2W. ITYe 72y a /U ERELD
HEZRO L TICITEBICHISTRETHS.
FEHEYENSFRIENTWARLTY, ITFe 7z v ia b YREET
EZEFEBALERTANETHS. Z0L 2L 0IiE, EHECIEEEEE L
S, FIAFIZE > TORST ICBREER G ENE. flxE, X2 —ERR-TD
BED Y — NRERINDO N AN~ A4 X ETH D,

AHRTHETH THAESLKEMAFIIRETS. ToHE, EENRICL LETHEE
BHOEENL—ANHENCOED LN TS, ITHETHAREEICLE ) B EFED
EFL—NLEBROPTHLNLDRD T ZENREE L.

7. Ry —0Fi

ITHAENKDT B I21E, QiR X —2RBETLHIE, QDR X —|2HE
LW e 2EBbAERoTHEDLIZLDEEORHD (ML), N F—B0nnt=H
T DEEOOE DI, TOMAEFEREDOLNTROE T RACHK T2 ZERnHD.
OZELEBETDE, WOAFFCHIOMEESY 2 BET HMLBH > TH L.
R F—DFETH 5. —REETHNIEIRF =iz FiIisn T, £
REHOALTHOLGES THEETRICETLZFML TS, LarL, HEEHO IT
FE TSR GEAROK TE) I —%23HMIL Ty, FEOEOE LE
LEFM L2V THNIXTOWMEEEZ LE D ETH2ERBBNITETFX—a VBT
NoTLEI. ITTR 72y aFVIERIZROTHH X ITHEALRRW. ITH
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FETIIWVUWMEF 2 MM DA & 72 A DD HIECTHLAGAT Z E RNEHEIC/R 5.
8. BHVYIC

IT AZIIMHFEE L ITEVY —EAOFETH DH. I 1T FHZEORERMEN A
FNTLD. ITHEOKDNIOWWRU A —ZREL, QFDRN X —ZEVRA L
DHERZEFHTEDLVATLAERE -MALTHLHEIZETHD. ITHBEICITSES
FRAT—I RNV —REBY, TREZNELEFITR DN, EVRALOBEREZFED
LHFAEZEA~OFH LY — 2 ORSCEB 2208 (LT 5 HIE GLEAIE) XF T
5.

TR 72y vat VOEBIZIITRHELRISEDLIX—IhD. BFRIT IR
Tz vy a A ThIuE, BEMSENELY) L ERAFEELELLOOREE R AT L
ERoO TV TYH, HBEAEELZEA CENERDCELS ZENTED. ITTr 7
v a T VOEFIIENBICE INTZ 2R LR E 525 EIEEIRMICR Y
HEZREWRLETHDS. b)) ESIF—EREDLLIT e 7=y g J LDl
MEHEA CTERIZBRT S Z 2R, MEMICITHEORINC SN Y, HEH TH
ITHBLE LR TE D LTS,
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