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Management technique

in global software development

Satoru Kizaki' Ryo Narita™ N
Hidemichi Maruyama’™™ Yoshihide Chubachi®"""

In this study, we propose a management technique required by a global software
development. Generally speaking, in an offshore development, a system integrator
delegates a system development, operation and management to overseas companies or
overseas subsidiaries. Although Chinese companies have accepted such orders for years
from Japan, they are becoming less appealing as a contractor of simple offshore
development projects because of increasing labor cost, higher prices, and stronger Yuan
currency. At the moment, Vietnam is attracting attention as a partner other than China.
However, troubles related to delivery time or software quality are increasing because of
miscommunication between Vietnamese and Japanese engineers arising from lack of
experience or difference in language and culture. The objective of the proposed
management technique is to solve such problems.
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