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A Report of Experiences for the Students’
First IS Project using Agile Process
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and TsuvyosHr OHTAT?

In this paper, we report our experience that students faced in the first IS (In-
formation Systems) development project. The project was driven by the RFP
(Request For Proposal) which was used in the real situation when the project
owner ordered to developers. Although the developers were not students, stu-
dents tried to develop the system as the same quality as professionals do. Agile
process was applied to the project, and the size of the project is approximately
ten man-months. Now the project has proceeded to the middle of the goal,
and problems that were happened in the project until now were described and
classified. Then we have found that the problems are caused by “losing the
objective of the work” and “lack of focusing the risk management”.
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