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Proposal of Motivational Interviewing using
Business Activity Monitoring System

Ken Naono,’ Masahiro Yoshizawa, Katsuro Kikuchi',T
Yasuhide Mori,” Minako Toba,” and Takao Sakurai'

Improvement on office worker efficiency is more and more important in today’s global
competitive environments. This paper proposes a method that encourages employees to
look at the business activity records and to voluntarily improve their business efficiency.
The method uses a system collecting employees’ PC operation logs and includes
interviews with their supervisor on how to improve their efficiency based on the log
data. One-year survey on some employees overworking time shows that the efficiency of
the interviewed employees is about 2.5 times better that that of the non-interviewed. The
result implies that the proposed method is effective for improvement on office workers’
business performance.
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25) HX&Hv—7 - T4 7 - NT R http://www.work-life-b.com/.

26) HILV AT AT ¥ K¥—v 24k ; BML, http://www.hitachi-system.co.jp/bm1/.

27) WES, B ~0 L TET L7 BN ~, 35 E 5, 2008.

Vol.2010-DPS-145 No.15
Vol.2010-GN-77 No.15
Vol.2010-EIP-50 No.15

2010/11/26

(©2010 Information Processing Society of Japan



