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An approach to project management education
based on providing a role-play environment

Taichi Nakamura, Tatsuya Noguchi, Hiroyuki Kameda,
Akio Takashima, Hiroshi Maruyama

Role-play training is one of the most effective methods of project management
education. A learner should be immersed in the role assigned to him or her, to
act like a stakeholder participating in a virtual project, and is required to share
information and exchange opinions in order to solve the problems arising in the
virtual project.

This paper proposes a method for developing a role-play scenario using
UML(Unified Modeling Language) to define the virtual project and describes
the effectiveness of the role-play training for project management education.
According to the results of analyzing the behavior track records of each learner,
the ratio of the number of students who shared information satisfactorily to the
total number of students increased from 17% to 85%, and the number of
students who exchanged opinions in an appropriate manner increased from
349% to 88%.
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MFTENTE, FHHARN D ITHomEERD.

T, SEIORVMAIZEY, ta—v P RAFAMEZXKD TV AL LY
RP B LM EE KR T A ENTE T

A%1X RP HE TOEHRLG OIS, FEEDO AP MOENT AR, 24
FREE L U CERE LA AR MO RN, Bl EH Y, FEENFEREE T
L 72RE R, RBEOBEREOBEETEEVETRD I ENRERTHS. Lo
T, FEED PM FEICHT HEFE LR L2 ETOTF U AR L RP HE O H#
GEFHBCOWTROHDVLERH D L2 5.

B AMEIE, XEHHFEAOTER 19 EFEMIKRFENALSELHEESELS—
T )Y—F - B —DREVTCTIL - YT I THEEORAEDHAIZLS.
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