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Conceptual framework for a project design

Takumi Kusanagi™ ", Akinori Saito'", Koichiro Ochimizu'

This paper discusses some problems about a project planning and a verification method
for the acceptance of a project in a software development organization. We propose the
conceptual framework for a project design that defines an effort structure of a project and
the capacity of an organization. The proposed framework supports us to verify a project
plan efficiently at a early stage.
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