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Proposal of Overwork Reduction Consulting
Method using Business Activity Monitoring
System
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Masashi Egi’

Overwork reduction is one of the most important issues in today’s workplaces, but, the
method is only limited in monitoring the labor time by PC on/off time record and in
watching long-hour overworkers. This report proposes a business activity monitoring
system that visualizes office workers” PC opeartions, and a consulting method that uses
the system for overwork reduction. The system exploits the three longest PC operation
tasks for each worker. The consulting method includes questionnares of time reduction
techniques and of the attainable reduction time for the exploited tasks. Our experiments
for 21 workers of 20 labor days have found that the replied average attainable reduction
time is 37 minutes per day and that the consulting successfully enhances the motivation
for the overwork time reduction.
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SEXH

1) Rescue Time ; http://www.rescuetime.com/

2) oDesk ; http://www.odesk.com/w/

) MREMHT—2 « FATNRITUVR, U=T « TATRT AP NT 4 o T —E R,
http://www.work-life-b.com/consulting_flow.html

4 BErErvZ X, VUa—3r&P—EAX Knowledge Dynamics Initiative,
http://www.fujixerox.co.jp/solution/kdi/

5 HIMNIY AT AT v K¥—¥ 2%k ; BML, http://www.hitachi-system.co.jp/bm1/

6) HINT XNV a— 3 http//www.hitachi.co.jp/Prod/comp/app/tegaki/index.html

Vol.2009-DPS-141 No.16
Vo0l.2009-GN-73 No.16
Vol.2009-EIP-46 No.16

2009/11/27

(©2009 Information Processing Society of Japan



