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The Research on Alliance of Company in

Developing of Offshore Software
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Kinoshita™
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In recent years, there has a rapid growth of offshore outsourcing in information service
industry. There has been plenty of discussion concentrated to the ideal cooperative
relationship between outsourcer and outsourcee. This study aims at discussing the forms
of partnership in offshore outsourcing, treating outsourcing as the instrument to
integrating internal and external resources of a company.

It exclusively emphasizes the complementary property between the techniques owned by
outsourcer and outsourcee. On this basis, the study provides a solution of best-matching
for offshore outsourcing with visualization model of technique resources.
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