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Progress of making of information circulation by additional business model
and symmetry making to the outside

Information Technology IT
e-Business[01] Real market Virtual market
task hierarchy bundling
e-Business
- [0 1]
-0 [0 ]
-0 “ Scale merit’

v |—- Feedback —1

BE=f(BE*MR )Y+ EN (VMR )
l BB : Business Behavior

BE : Business Enviromment

e-Business [

MS DM MR : Managerial Resource

DM ¢ Decision Making

ME = Maragement Strategy

-03

EN : Network befween
Enterprises

Catalyst of U0 = uge of Outsourcing

information VMR : Virtual Managerial
Resource

Fig-O . Conceptual model of

Business behavior equation
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Scape merit

Syreergy merit

Virtwal corporation i Dut-sourcing

Diversification Making to uniting

Business Conversion ..........] ...n Cross-Industrial Association

Business Conditions Structural Improvement
Development - 11I‘]||du:vatr3-'lIL

Individual ! L

umtg=y complete

- [GE)

Down-sizing i Subcontract union
specialized producer —» Business
Advance to overseas of Cooperative Sockety
Monopoly in niche market Joint Project
Venture business v Upgrade business*
i £x it inll Voluntary chain .
Deeps mert [Esaating Dhommin andllsftlﬁlfﬂh? marit

Fig-O . Matrix of Business behavior

Generation of 11" business Invironmend and o-Business
ik .;é':qm of information

| Formation of 5

Vivtubad murfet |

F 3 T
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¥ Existing [?amain
v - Physical

Fig-O . Two character of market in

Business behavior
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Assorted Marketplace

0 300

2. e-Business
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[01]
Information assimilation
Information
encapsulation
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T
e-Business Crossing side information which beginner demands
-0 e-Business
New %
, = : =
middleman 04 o | Middie person  |o
Z; Diffiision and Colledtion Process..
3¢ of information by Distributor.
2 1. Deletion type model .-~
3 IEN
= 2
=3 =l
= | = |
Special information on use of vertically divided
Fig-O . Making of information non-symmetry
Informe diaries:
Ttis assumed the coined word of Information and Intermediary
Forpation of general public network
& lrtnierd Knnowledge common group
e-Business ‘é\
E{ Tdaie perfon =
portal site = (aining power of Additional model
;‘3 Such as “Informediaries™
=y by Venture business.
2
E.
QCD —=
Customer Relationship M anageinesit
Fig-O . Addition type model with
catalyst of information
ServisQCD = Real time Lead time- Q qualty C cost D delivery time
Information Intermediary
Infomediaries
B to B
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NC
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NC BtoC BtoB Ato A
e-Business Ato A
Customer Relationship Management
[ 1
2.
8 (847 JeM)
3
[ 1]
SLILE 303 mru'—r:z ESAESST h=S547
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HBEDLHD '
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BtoB Bto [Fig-06 Commodity ecosystem market
C Any to by external character of information
Any e-Business Any to
Any e-Business 06
3.
e-Business -04
dis-intermediation B toC
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e-Business

4.2

VC

chain

[07]

to

value-added
\VC

e-Business

dis-intermediator

-04

e-Business

e-Business

B to C

T

A physical function to connect Manufacturers

with Parties concerned is not provided.

Mﬂ[ﬂl‘lﬂ] Part
supply trader supply trader

) {[6] §ls]
ifac

1.Selection and estimate of customer's parts and
products.

2. Order processing of customer.

3.Situation confirmation of stock and shipment

Of Manufacturers.

4.Confirmation of credit and Confidence

5Reply of order confirmation and shipment date.
6.Delivery processing of delivered request to Supplier
etc.

7 Receipt of order goods.

Fig-07. Abstraction model of deletion type
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4.

[01]

[08] Ato A

BtoC BtoB e-Business
2 re-intermediator

VC

e-Marketplace

e-Business -08[07]110

e-Marketplace

Fi

o

Finance i i s
%‘- [mee_auﬁ?:nmgjzﬁmﬁhﬂmfﬁﬂ]

The broker receives information on parts and

product offers from parts, product suppliers, and
other broker. And, the price and the delivery
condition are shown.

2. The customer selects and conditional search to
the object from the broker.

The customer displays the intenton of the
purchase order.

The registration of terms of payment such as credit
cards is requested.

Attestation request such as financial institutions to
third party.

Attestation by third party.

Customer's order, order to Supplier, and delivery
situation are checked.

g-08. Abstraction model of additional type
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e-Business Enterprise Resource Planning

Relationship Management
BTO Build To Order

5 e-Business

BTS Build To Stock

Customer

-j-o-ﬁ-ﬁ-!f'-jiiti-a-ﬁ-h

Variable expense
ERP : Enterprise Resource Planning

Fig-09. Making to Core competence by ERP

Core competence

Downsizing Restructuring & Reengineering

-01
-02 e-Business
e-Business
hierarchy
IT
IT
competence
Managerial Resource
Outsourcing
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e-Business
collaboration

[01]
12 13
[02] IT e-Business
9 13 3 31
[ 1 e p.29
[04]
Vol10 No3 2000 10 p.88
[O5] prosumer
producer consumer
[06] e p.28
[O07]
Vol40,No.10 2000 10 p.1150
[08] IT

13 3 31
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