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“Application action of managerial resource on the business environment” was essence of the business
behavior theory in a physical market business behavior is plotted as a result in the matrix. It is division
whether the X-axis of the matrix is Individual or cooperation. In addition, Y-axis becomes division of
existing fielded or new. There were Deeps merit, Synergy merit, Scale merit, and Scale merit by the division.
Scope merit-is pioneering of a new field by cooperation. The case was few, theoretical fields in a physical

market.

New Virtual market named IT appeared. It consists of “Catalyst of information”. It becomes the matrix
of three dimensions by which Z-axis of virtual is added there. Business behavior to which Scale merit
‘was obtained was centered there. Here, the axis of making to cooperation of Scale merit in Virtual market
is assumed to be Sharing model. There is an additional model in Z-axis, which shows virtual there.

An additional model is a problem as “Distortion of the market” at the production cycle. In paper
proposes the business model of each axis. The feature of the business behavior of the Scale merit type

is clarified in the analysis of the case with the Dell computer.
1. FCHIZ—a7avELEVR - EFL—

K01 1%, 7AYHOREFHYRIT B Fr—URR LT [VB)) THEF/L - 20 2—F4H01][02]
M e-Business & L COFRITI 7o a7 a L BE VR - EVRRAETFNLTHA.

..A51._



ZOETFINVE DKL, TAEAL LT b
EFETR, BRGE - TRBIRAHIBRET L L L
ThDH I &7 0F D HEF, Consumer to

: e
Business (LI (BtoC) B A o Z—F : vender
FEELTHSRE ATV a SEIR LN 5, ?Tr:; m@i’i&%mmnd forecasi _

BT AT 5. Doa— P ORI ffw—« Materials
"4k (Visualization for stream) 41, _ (Part maker msz:;iu:;e "
TLRE G TS, EASHIRET L & 72 1 t L

D, Bto CASBIIEF N L R>TVD, D% et |
Do Ea—gid, R A—DAEDRIA ’
AFE (Build to Stock ) &1\ EROMHHAZ:

W3 LT, fERZEAEE (Build to Order) : R s L. THstribution
PN SRR B AAE. ZOET VB Fig-01. Core competence mode] of DELL computer

. Partner™s
— thistriation
o  eader

LW T ERTED,

2T TFNAMOBEEER L BMEEL AT A2 L > T, Business to Business UAT BtoB)) Ba ta—
e Ry RT—2ZE>TY FAEA LOERIELTREL LTWD. ZZTYTAFA L EiE, BENERL
Twéﬁ@,Oinﬁﬁwwm%%ﬁ%ﬁé,::T@ﬁ%%%ﬁﬁ%m#774%~k@:7$v—ya/
(collaboration) {24 % e-Supply Chain Management (LLF (e-SCM ) #ERL TW5HZ L72

HIBEEHEOBto CLEMEHED BtoBEHAL T, "7V v FEID Any ToAny (BATF TAto Al
RIS AT DEABRE LI Z 872, ZhUC Ko CEBISAEOEBERAME3]) 22 v ML, AL—7y b+
B A LOEFRCRSI L. 2 TAA—Ty b &1, Increase system throughput and performance ?Z & TR
HEbIFE E CORIZIRE ER L THL.

OF W01 DFNLETF/TZERTSE (Virtual market) [04][05] COFECOFHEFEH &V o7 ITE! VB
EFATHY, a7ar A3, Ato AL BERLOFEAET /N (Sharing model) Th-o7z. ZOEF
IVOAEATEN 2 AT TIE Scope merit BIBFEITENE EFRTHI LN TE 5.

2%, P TM to M & HADIE Many to Many > b U—2 TF AALLISID e-Marketplace Z BBk LT\
5.

2. PEGBICETSLETH
21 ERTHOAER

AFAAE—ZER TRl CBE 21T 5 HEEfi% (Real Market) [04][05]CO{EHIE, —MAMIZOIRITATE
T LY, K-020ABCORERIES & L T2 5 0520k TORRERD.

¥ITE={ (BEBRSIEERR +a%EH+ry hU—2 01=C

EATERROBZ (06 LiuE, BT, EPREREICIT 2 AERERROBEMNLHED. ZOfk
HEIROBIEDNE & HFIEOHEN TBEBIRE DecisionMaking |77 BEREDOFRERIT, THEHM (Management
Strategy)] LFMEINAZEBEEE LTHINND. BREERT, BE | JeorEs L OB TE ORE LR EEM DT
EEST, CETEENITEYERT S,




B, I TESTHEMTE TheBusiness EEITENIE-0200Scope merit ThH 5. ZEMIHSIIMETS
WIZRSETAHLDT, MMM 778 LTDA 2 F—%y FEH—,3 (World Wide Web serve) %A L TZER, BF
M & HIERIADEG | 21T 5 Hi{04][05) TH 5.

22. REAHIIY VIR
RTINS, TORMNE LTERITRERE LTHR-02 IRT420FT 1 A vaiiray hanb. o
HHFTE, ZOTF 4 AT a VRNHERECTEHENDS. TORSOFE 1L, Xio & » [ »rorsr=
UK, B20RME, Y#O BEFEOSE o S 0oh7 I Lied, WEETHOEHT 2V ORY
EOEOBETH 5.
@ #%BRE D Deeps merit
H5 3%IBO Deepsmerit] 1%, FADKEERATQRROITHE 2D,
T, RIEMELL OBETHICRT 2REEROM ST,
Deeps merit= 3 {A (AUBUC) } 02
@ BAILEKRE D Synergy merit
% 28IR0 [Synergy merit) 13, FHHEZROTREOSBILERHTIRL 25, FHRBANHTIL, BHE
OREEROTERENIEL 25, BREBENTER - CH 541, BEORERROUIY B THE D SR
LD Zhut 3 RURT & D IR E BIROMMIBERRER T, 4RI e Marketplace DR x5 & LTH
0 B BATER 5347 [03][07][08) A3 AL T 2.
Synergy merit =A—B=(ANB)B -y
@ LREMERED Scale merit
FEALIRO [Scale merit] IZHBEORE &L R UFHE. #EETALE L UIMBRTHRESOBRKRLERD. ¥
%, AEICRGELEFRS] - THEL BEHAIOFEEL LWL TRY L. FIMEOST L, FEEOH
FHAA TR & BAERIEE[09ARENREIT, TOXRFBILFEL B LI 10] & FFORE RECRDIR L HiT
T3,

Scale merit= (AN BN C)max = (AN BN O/(A
UBU o
O)
--------- 04KFy M T—9 EHEOD Scope merit
% 18R Scope merit] 1%, MIHHEEIC L
ATV b AV Ty FEITCHY, 2
RIFIBIZ8BI1T 5 B to BE! e-Business D TENFEL
72, HUBEEREE TIE, PEATE CRERMHE
(Task Hierarchy) ZRIFL2>2b Z DEFETE
RN S B LDBENDHD. 05 ROFERD L IITES
Y Existing 1§umain l DOEKAb, ThbbLAEOEHEIZ L VEEE
17 Physient URA - Fr L AR B AT, P
HSETIL, 12EA EZOERIN  BERMRE
F LB BT, RS TIK-01

Generation ¢f IT Dusiness fuvironment and e-Business

Fig-02. Two character of market in Business behavior

DFIVETFILTHHT LTZ & 512 e-Business DEEI TEIFER L 72 5.



Scope merit=(AUBU C)max = {(A+B+C)-{(AN B)}-(AN C)-(BN C)}+ANBNC) ] 05X
23. 2 T D Scopemerit T b1 v R

WERHETIE, B 0ZEME L UBHIIE—TREHL L T\ 5. 22 CoOfBEEM T 2Mgii Ao = 2
asf—ya v, Lk, ZEHEmETIE, 22 FEE— TR <EEL 2> T5. BtoCHKLU'BtoB
EHIZFENLINA T Y v NEEILT- A to AR eBusiness Trt, 5IZBIT 2B BREEMOEREL RMAFIZD
RV &bz, BEREOMEG RS TS, ZOFFRBIEDTHRRMFEZ R Y 7T DIMERDITH
AIamh—Lar TSR EOEER. ZOBEEEY (TEROME (Catalyst of information) | & E#T 5.

ZERRTE O e-Business (3, FAEFATRIZLAICHKRY NI—IFITHT V= b+ FV T v ROLE
ITBERIRT D LRESND. FNbiE, DAY v b Scope merit (2172 B2V, # 2 CZ 2 TIEHK-02 D
Scope merit HIZZEMHIBARET S, TICREENSBAEEV AT LERBDT, T/ aVEa—FDLD
RE TR RAET L o Marketplace T 05 2D Scale merit 73 A7 LD EHURD 06 & 725
e-Scale merit={(A+B+C)-{(ANB)-(AN O«(BNC)}+ANBNC) } D(ANBN CY(AU BU Cjmmmrmsmmmmemememcmeenee 05 2,

3. BROMBELLTOBSETL

3 BAETLDEAL TENTENLE

-03[1211%, X-02 D24 Scope

Hierarchical decomposition

Analogue and Digital

Information encapstlation

e S ,
T E e

l X1 lf';m'rexpa;idencc é‘ﬂ
by monitor
stmsltangously  (Eenvironment

Sharing model
Ex: Inter<Techuology Analysis
Fig-03 Three generic modes of information system

Information assivailation

merit 2R Y ML E B ODOEREATT
JL (Sharing model) 72.

Hierarchical decomposition i, f€sn»
5 OMSRER (Task Hierarchy) EF /L TF
ATITB S ORFRECRERF O L],
BISALOAERERR X 1 1Z LTzAio TN D72
L. BRI BT COAEET VT,
EROMEE G T2 LV OFEET /T
FRAZ L72\ .

HAETNVOE—DAT v 7L LTI,
HHoEHM»H D . Information
assimilation TT7F s & HHDME, A

FltmnaIa=4—3 3T face to face DEMWAR LD, FIIWLTFVENEHDDIL, A Ba—F -
— N ERVEERIRERIMD Y, FER TS L TEEMRER R FRE 2D, ZOFBRBIEEYE LTD
EEETFNERD. VU ar I b—, FEURRHMROT/NGEER VREATEERIRONDZ 1 TOMRETE
FILTHBD.



ILIEE ATy TELT, A&

F v b EOVA DK RERACIERD
BEFRA(ENER T 5. =S
@ Scope meritB{PEITEITIX
Information encapsulation A%RREH& 72
5. 2 Z Tid e-Business DI=bDA &
—Xy MER%ZAHRE LTWD®,
T A BOE=Z—LHRER ST
3. ZOBS% lencapsulation) SRR | Clhang

TEAETN] THIENTES. & | indtage ;
STHAT R MBI TRET, TV é:;m:;:; Knowledge—+ Tetlmoiogy Component
EFADOBoB DL, TELDH

YT TAY—DIET DRI EPEN | Fig-04. Making additional value with sharing mode
D) UL LTHTRAVAICERE
NBZEREEE. FLTEOI 7MY, BiCe=F—REICH Y F I v JIZEF SN TR S
7,
32 BAETAOMMEEEE

FEAET MIE VR RET N Th B0 I IMBED A RSEE 2 R - il 5722V, FONA LT LIZ0OME
04[18]7. 72, PRI $ ~—7 TRTEROEBEIESTFEL TS, ZHDNEEET /L CORNMERARE
e, Z oz X v, Communicator X
Change in state & L COIREEE/LNFTRE L 72
5. FNeara—#51 B 3EGAE E
P THNBEDII[11], AtoA TBto CiEH%E

Fransmuissinm

:
 Uaieresest

I R

Enzfm uwtmn
epcapsukation
{Knowledze
Converter)

e o . . - i ; o Cieneration of %
HIZE=Z U7 LTEY, BETH4TIy [Business hatmvior Information as flow]| |
7 REBEETHIERE B to BIZHREtL TV 20 ] ;
5ThB. ZOFRICL V7T A v—ld B L Oeenrrence Gfﬁ‘\'&%ﬂt 1

L&lsmew beteavior Matriy
TS BOMARE L AT KT IS & FTRE &
LT3, Z0& S fHIMEEFROL 7En ;e

{LENTIEBIEEIC LY, AT IvoekE
W OERE LD A TRIRRIZ e 5.

3 abjedt

and abstyacted
A BhYIC-BRERAE I« —F7Y
4 FRBEETN— Fig-05. Meaning of business model in Virtual market

WIS AAE L bETEorENT, B
021R L. eIt C b RITERRO Z OFBERNIIEL LRV, FBIC &> TR E N HZEEIRHT35 T Scale
merit BRATENT, EITE~ MY v 7 2270y b SN EETEEROCEITENIFEOMT 57200 B Y%
AETFBETFHED, BMET N E LTRIMEND. ZHAER L0057, ‘

FTiebb, RERESRO-OOREEFRFHEOBRBRENRD Y, CETHNFERTD. TOBRITEFET
@~ U w2 A 27a v b (Occurrence of event Business behavior Matrix) &ha. ZEfris CiiiEHMORS




BETIMEESTEAT IV RBEETDHOTC, ROV 41— Ry 7 EROITEOIZDD T 4 — T 4T —
FRRIEIRD. 74— RT7 % U= N, HERMSW Bl e RO EETENE 25, 74— K 3v 71
Sharing model of Outsourcing-as stock & L COH7-REMITEZRETS. 2 TR LW i -06 ©
Feed Aside TH 5. 74— 7Y A FEid, RATRESRRENBZ 2L, ZOFERENICHESh, thl
FREESEICUERER TSNS, 2%, BRI 28V 1 F~DERESETNVORETHD. 74— KT
P R, BROBEHILZ AV ONS. HRMICTEENBET S &, RS RHEEN &N
BV, ZEHTETOE VAR ETNRAEDFKERD, YEETHORERICK LT D0, AESHTOBIHEAE
EERMTRESN, S5 _Fﬁ@ﬁIN%Lﬁ%WT DIERDOHWI B FRN PR RETNOERBETHRRL L D &
THRETHTHD.

FHUZ L > CRIEDFER (Acknowledgment
pattern making) &h, FREMEROIZODE
BB Rbn s, FOFBRNEAAY22R
MR DT- D DN—L L LTOE PR REST
WNERB, EVRRETIIAR, HHERD
FEREA HR Y % D T DE 72 it A R 7
HETMRREVIE LS. LinLT 41—
R7HA K 2700, REEKDIAAT
AT DI DDEF ] L LTHEDERSE L
TBL.

22T T Scope merit BIBEITENCE
Wi, EETERIORRBZOE EHAEDH
R OO ETRAETTMMIRZOTIHR. TR N v A07 oy M, —F, REREORE
LUBER, BUEOREEARRIC 7 — /3y 7 8B, 208, ROV TIRT 41— K744 F&h,
EURRAET N ETEANCEERIITEIN e S D, FRNER, ROBEBIICEEL 5252 L1053,

INHO—HEDERE L TCORETEN G EBLT 5 FEH Scope merit ff\*p‘@.‘%Tﬂ/tot. =

(B%E)

[01}=A & /v « SVE, [EfEERER fT/le)iﬁ\J Bﬁ%t VRAIE
[02]7/V « 2B a—%  htipdisu . ¢ <
[03) /B T TZefiis Joh‘%)fk‘*%wv}: LT @&ﬁﬁ@&‘i’ T BRI, Vol.2001, No.57,
2001 4£9H 8H
[04/hE T MIT ‘&‘*“ﬁi“&::a i 23R —ETO e-Business ¥ATE) HRREHIFICE - (FHFEM, 59
, ¥ 1343 A 31H
[o5)hE T F%&IJ TEID S UNTRENLE /%Z%T/I/f\@ﬁ#ﬁﬁkj RO LAFFEEE, Vol.2001,
No.57, 200146 H 1 H
[061/NE T 22 CD e-Business BIAD L ARMMIBEEEROBEHFK] ERREFSE 4 ERERSHE
: i, 200149 H 23 A
[071):8 T le-Business (Z331) 20 72/ ke L TORMGERIT] EVRRET NVFRERRE—MGHET
#%, Honolulu,Hawaii USA 20014E5H 27H 31H ‘
[08]T Kojima [Restructuring of production technology relation For small and medium-sized enterprise in

S0t a

I Feed Torward )
4+

%E la;ui‘m:

Fig-06. Process of decision-making




e-Marketplace.] The 16th International Conference on Production Research, Prague on 29
July to 3 August 2001.
(09 MEEERIRF RS httpy/www.chuokai.or.ip/guide/a03/b0 ] himl

(101 M AR hip/Awvww.jasmec.go.jp/infolkoudo/indes html

ML 38 (ITERRTE AABRESRIC, BT R vy, 7= 7% IF—9A %,
2001 4£9 A 17 H

[12] HEAEEZ MEERINESIESEEEL VRV UL B, BRIFETHT I—, 200144 H5H
[1SPARIIER] THOMmETLY) PIBUH, p.125 ZiRE




