ML & ATHRE 55 — 2
(1987 11. 18)

7T 2 e 2 EEH SR PE O 2N — 22T 2
TN I N AT

R YR #2 wEH %
WERTE (K) &Y AT LB SR

IRV VEEICE, BOCEALHNBEBVERSSETHS . ARXTE, 70
Vi NERBSCHL, ANNES S EREEETEIFAN—FLAFANINA
SVWTHERS. NINAW, 7a¥z 7 NERELERMLANL, 70V 22 0B
DRBEZHEL, SBOUBLEREL2 FHTE., 272, 7RV 22 ORBOERLD
LHEHARPPHEINS. RBOUK, S%BORBOTH, HEIcHTs2®mEIE, Y0
27 NEFLLBIENZABRRL L LIS,
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In project management, deep experience are necessary with extremely wide
knowledge. In this paper, it is mentioned about the expert system ” NINA” which
supports management to a project administrator from an intelligent side. While
making inquiries to a project administrator, ” NINA” judges a present condition
of a project, and predicts future change and risk. Moreover, countermeasures
are advised for normalization of a condition of a project. Judgment of a
condition, forecast of future change, guidance with regard to a countermeasure
are done and performed based on the knowledge expression which is called the

project model.
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