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Abstract

In this paper we describe Situated Conversation Model which is a foundation for developing applications
in an Open System. On the basis of Situated Conversation Model, we discuss how an organization such
as a group or a hierarchical society can be formed and how organizational knowledge (e.g. a contract)
can be acquired through conversation among situated agents. A situated agent can be involved in various
organizations simultaneously. Situated Conversation Model provides a framework that such agent can
choose their belief and actions to suit according to the organization to which a companion of conversation
belongs and to the situation in which a companion is involved.
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