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Abstract

In this paper, group decision support in organizations with hierarchical structure is
discussed. The structure of an organization should be designed suitably to deal with
problems which might arise in it, and its efficiency should be amplified by support-
ing cooperation among its members. To do this, we propose a framework in which
each member can be notified other members’ intentions behind their operations. By
considering other members’ intentions, members in organizations can make decision
coherently with each other. This coherency of decision making reduces conflicts among
members’ operations and makes problem solving in organizations more efficiently.
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