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Case study: System Life Cycle and Performance Management
Kunio Sumitomo
IIM Corporation

Performance management plays an important role on each phase of a system’s life
cycle. There are more users who define systems’ performance using SLA at the
planning phase. As it becomes a more popular topic of discussion as non—functional
requirements, not only systems engineers, but also executives and end-users are
beginning to realize the importance. On the other hand, systems engineers often
express their negative opinion on performance management because they think its
necessity is questionable or they simply have no time. Through the various case
studies after systems’ cutover, I will observe performance management on each phase
of the system’s life cycle and discuss its ideal implementation and issues to be
solved.
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