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A study of "Always On" Video-Communication
— For construction and testing of Idobata-net —
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Abstract Video communication is rapidly growing in popularity but it is not always effective. In the process of devéloping
“Idobata-net”, a multi-point always-on video communication system, we identified several of the problems that hinder this
type of communication. We clarify the importance of the pre-communication state in achieving smooth and effective

communication and introduce the pre-communication state model that consists of several phases. Based on our preliminary

studies and testing, we are continuing to optimize “Idobata-net” to create an effective video communication method.
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