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Development of Project Management System based
on a Multi-Agent System

Kenji Yoshifu Koji Kida Takayoshi Asakura Toshiaki Miyashita
NEC Corp., Human Media Research Labs.

This paper proposes a project management system based on a multi-agent system called Done-Do-Rhythm,
to support task assignment, progress management and project scheduling. This system is composed of three
*kinds of agents, PRO-Ag, VD-Ag, and Pochet. VD-Ag provides a GUI for business planning, which helps a
manager to define project schedules and to make visible on worker’s job progresses. PRO-Ag assigns tasks
to workers according to project definition, urges workers, and coordinates project schedules when a task is -
delayed. Pochet manages worker’s schedules, communicates with PRO-Ag, and exchanges information about.
task. This system is built on our multi-agent platform called INA/LI and is implemented on Microsoft
Windows NT4.0/95.We evaluated this system, and confirmed effectiveness of resource allocation ,progress
management and schedule coordination.
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