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Finding informal communities from schedule data

Terunobu Kume', Takanori Ugai’, Fumihito Nishino!
e-mail: {t-kume, ugai, nishino}@jp.fujitsu.com

In an enterprise organization, a lot of informal communities exist besides formal commu-
nities, like as projects, on the business. The communities are playing important roles so
that the project’s members may proceed work smoothly and efficiently. And the managers
can understand the project status, instruct person in charge about the job and manage
person and the resource efficiently by understanding the realities. However, it is difficult
to understand the real status of informal community, because it may be variable by mem-
ber’s job change and the progress of the project. Moreover, it is difficult in an especially
big enterprise even to discover the existence. In this paper, we proposes the method of
express the situation of point with the informal communities from the the schedule data,
and we describe the experiment result.
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