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Appropriate bit-rate controlling is very important to improve video image qualities. How-
ever, deciding the bit-rate of each picture in advanced leads the degradation of image qualities
in case the frame requires large amount of motion compensation values such as scene changes.
To solve the problem, this paper proposes a novel bit-rate control method, which considers
the available bits in encoded GOP and the natures of the encoded frames. Moreover, the
effectiveness of the proposed method is evaluated by several experimental results.
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