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In spite of remarkable innovation on the information technologies, many
corporates’ Information Systems (IS) fail to satisfy huge, diverse and complica-
ted information requirements of their users.

It must be a fact that the problem mainly depends on the lack of the systematic
approach to the IS Planning and of the consistent follow-on activities (systems
development and information resources management).

Out of this recognition, this report generally describes how to develop the
comprehensive IS plan to be followed by the consistent activities.

The techniques described in this report inhere in BSP(Business Systems Planning)
and DAS (Data Architcture Study). Those are provided by IBM Japan as the Market-
ing Sapport Programs (MSP).

The prerequisites of the complehensive IS Plan are :

-stand on wide and long-term view point and approach with"top down"philothophy

+support the goals, objectives, strategies and activities of the business

+analyze with"data oriented" approach
*keep consistency with follow-on activities by the consistent information
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