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Top Executives are much concerned about Decision Support Systems to improve whitecolor's
productivity as one of the Strategic Information Systems to secure competitive advantage.
Since the concept of DSS was established in 1971 by Dr. M. Scott Morton of MIT, Many types
of DSS ware applied for planning and control tasks in many company. And those systems have
very effectively influenced both managers and specialists. In the second half of the 1980's,
Artificial Intelligence technologies, such as Natural Language Interaction, Expert Systems,
etc., are moving into practical world of business. Especially, Expert Systems technology has
made a big change in the concept and application area of DSS. In this paper, The concept of
Expert Support Systems as a new DSS framework in management area, and critical success

factors for DSS and ESS implementation were described.
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