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The base of the manufacturing factory holds a dominant of the others is that the

guarantee of the user wanted quality and just in time supply. Therefore, those four
points necessary. One is the correct producting schedule(PLAN). The other is plant
and plan operation technique of producting follow the schedule(DO). The other is

the analysis the differrence of plan and result(CHECK). The other is that the result
of the analysis reflections the producting schedule(ACTION).

The plan and development of the computer system in Nippon Steel co. is made by

the cycle of P-D-C-A. The introduce of New ERW Total System(NETS) in this paper

is one of the plan and development of made by the cycle of P-D-C-A
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