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A Development of Work Step Training System

Sin-iti Tokuda Tosiyuki Matsumoto Takasi Kanazawa
EAGLE INDUSTRY CO.,LTD KEIO UNIV.

At a manual assembly line, learning effect is always a problem at the time of
starting new production. It becomes keener under the situation where variable
volume variety production, short product life and high mobility of workers are
required. In order to initiate the training early,it is necessary to prepare a training
method which does not require the use of actual parts but only information
obtainable at the time of preparing production. The purpose of this study is (1) to
design a systematic training method of "assembly work steps" with still video
system, and (2) to prove its effectiveness in an actual factory environment. As a
result of applying this system to an actual factory operation line, it was shown that
the training method was effective at the early learning stage of assembly work.
Specifically following conclusions were obtained,®The training could significantly
lower the work time.@The system designed can take the level of the inexperienced
workers near to that of the experienced workers. In view of the above results, when
applied to actual series of assembly works, the method will produce significant
economic result.
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