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Integrated Equipment Management System by Changed Way of Thinking

Masayuki Sakimoto Toru Takesita

Graduate school of Business Administration and Information Science
Chubu University

BPR has been conducted and the latest PC software technologies have been utilized to re-develop
a system to control various equipment (small equipment to large facilities) in a university. Many
problems have been observed in the existing equipment management system. In order to make a big
leap, ways of thinking were changed in some key business processes. In a conservative university
administration environment, we have standardized data formats and eliminated duplicated data
entries and built data bases, enabling the sharing, retrieval and report-making from the same
data base by many people in scattered locations.
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