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Abstract When developing workflow type application system, a workflow and each process in a work-
flow have been designed in different times. As a result, ineffective transaction may remain in a workflow.
Adapting ABM (Activity Based Costing Management) to workflow management, an effect is limited,
because it could not achieve system optimization. To solve the problem, we propose new method using
ABM (Activity based management) idea allocating data items in addition to activities as information
in a process. The method defines information to value-added information and non-value-added informa-
tion, and reduces non-value-added information and overuse of value-added information when designing
workflow.
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