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Current Status and Business Trends of EC
- From Hybrid Commerce Toward Strategic Positioning -

Kazuhiko Arakawa
Electronic Commerce Promotion Council of Japan Ecom
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The Business Models Working Group of Ecom has conducted a questionnaire research of
EC enterprises and has identified the business models and key success factors of EC
businesses in Japan and the United States. In FY2001, the working group’s survey was
expanded to cover businesses engaged in either BtoC and/or BtoB commerce in the two
countries. The group’s survey and review activities covered a wide range of areas,
including: (1) an overview of and trends in EC; (2) a questionnaire research on domestic
EC business; (3) case studies; and (4) in-depth analysis of data. In this paper, we
introduce a current status of EC in hybrid commerce stage and business trends toward
strategic positioning.
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