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The Management Method of Reinforcing Competitive Power in The
Manufacturing Industry with CRM
— Being Based on Cooperation with SCM —

Taro Otsuka, Toshihiko Ito
Department of Management, Faculty of Economics, Gakushuin University

Customer priority system will be one of the most important policies for business firms
getting competition predominance in today's economic environment. CRM (customer
relationship management) is being adapted as the management method that realizes it
in many business firms. However, in the manufacturing industry, the alliance among
partners on the process that a company sends a product to a customer is still more
important. In this paper, we state the specific method of the customer selection in CRM.
And we advocate that it is essential to perform whole optimization between partners by
CRM with SCM (supply chain management) that will make customer relationship
management successful in the manufacturing industry.
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