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The Project Manager Training
—The Method of The Training in A New Era—

Yuka Ikemoto', Toshihiko Ito™*
*Department of Management, Faculty of Economics, Gakushuin University
*+ Department of Business Communication, Faculty of Business, Aichisyukutoku University

In many companies, it is thought indispensable to PM (project manager) that he is as
expert in IT as SE (systems engineer). So the process to go on to PM is set after he has worked
as SE for more than several years. However, PM actually is demanded that he lead the project
to success as he communicates with members of the project team, clients and department
related the project and so on. To do away with the present condition that the PM training is
the urgent problem, PM should concentrate not IT skill but management skill on the PM
training, and focus on management skill. So we formed the hypothesis about the PM training,
we verified whether our hypothesis would hold good through several interviews. As a result,
though restrictions were put on our hypothesis, most of our hypothesis was supported.
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