FENEN  ERLES R 2004-1S-88-2
ISJ SIG Technical Report 2004/5/21

NRGVARATH—FEADRAY v N ERTREFEN
~EBANREDIEEEX—R L LT~

2 S =

X 7T NN 1992 FEITHRD THRE LN TF 2« 2 a7 J7— F (Balanced Score Card:BSC)
DAk T ML, TOBRZHEOEE, MEkCEAIN, RREET, EEROEAEZED DL X
o, EBICBSCEZEATHZLICEVATENDEAY v b e, BAILHZ > TOEE M
EERDT-DIC, BEAILITITFONT CEAR R ZITo 7.

FAORTIERESTOFEFEICLY, ESTEZ2SD, REOZ{LEREL, HEOE
WM EED D L NZonT L7ed iy, HBOAV v MRHBZ ERmhoTlz. £72 BSCE
AZRICHED 5 12iE, HEREOZMAERHALETHDHZ L, 7480 BSCIZBET 5%
A ABEAL, ZORRPHEOLRUCORMEIND L HIICTLHZENEELNENS T L
Y R AWl

Merits of Implementing the Balanced Scorecard and
the Points to Consider

--- Based on the Experiences of the BSC Implementation Study Team ---

JIRO SHIBANO'

The concept of the balanced scorecard (BSC) first proposed by Kaplan in 1992 has been
implemented by many companies and organizations, generated the remarkable results, and
attracted the attention of the industry. In order to investigate the merits obtained by
implementing BSC and also study the problems to be considered in implementing BSC, a
study team was organized by inviting 4 companies.

Each company belongs to the different industry and faces its own problems, but it was
observed that there are common merits such as it provides a good chance to review the
change of the environment and renew the state of the minds of employees. It can also be
said that the participation of all the employees is mandatory to the success of the BSC
implementation, and that it is desirable to have the results of the BSC performance

reflected to the employee’s personal evaluation system so that it adds to the individual

morale.
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