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Merits of Implementing the Balanced Scorecard and 

the Points to Consider  

--- Based on the Experiences of the BSC Implementation Study Team --- 
 

JIRO  SHIBANO  

 
 The concept of the balanced scorecard (BSC) first proposed by Kaplan in 1992 has been 
implemented by many companies and organizations, generated the remarkable results, and 
attracted the attention of the industry. In order to investigate the merits obtained by 
implementing BSC and also study the problems to be considered in implementing BSC, a 
study team was organized by inviting 4 companies. 
 Each company belongs to the different industry and faces its own problems, but it was 
observed that there are common merits such as it provides a good chance to review the 
change of the environment and renew the state of the minds of employees. It can also be 
said that the participation of all the employees is mandatory to the success of the BSC 
implementation, and that it is desirable to have the results of the BSC performance 
reflected to the employee s personal evaluation system so that it adds to the individual 
morale. 
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