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A Promotion Technique for the Agreement Formation about Computerization
Using Dynamic Simulation
—Utilization of BSC(Balanced Score Card) and SD(System Dynamics)—

Toshiaki SASAHIRA Shigeo KANEDA

Advance Create Inc. he graduate school of policy &management, Doshisha University
An information system investment has been performed under uncertain and difficult prediction environment in the future, and makes
decision'making difficult. Agreement formation among the persons concemed to strategy will be needed, in order for a related section to
cooperate mutually under common recognition and to overcome a crisis. This paper propose as follows: Application of balanced scorecard (BSC)
technique to business evaluation, and of its behavior will be checked dynamically by system dynamics (SD). We made the trial urged to agreement
formation of computerization by visualization, which purpose is the strategy investment effect of the improvement in the degree of customer
satisfaction, modeled by causal relationship specifically. Validity is the point that the participation person of information strategy with little
knowledge of IT specially, can take part in an argument and is urged to agreement formation by strategic cooperation organization establishment.

Case verification is carried out about the adaptability to business environment, and the flexibility to environmental change mainly.
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