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Recently, the effectiveness of business process modeling (BPM) which gives the top-level
view in the system analysis stage is gaining wide recognition. BPM aims to generate an
optimized model (To-Be model) based on an analysis model (As-Is model) of the current
business process. Also the executable modeling language, Executable UML (xUML), which
enables execution and test of the modules before implementation stage is gaining attention.
In this paper, we describe the generation of an optimized To-Be model after analyzing and
evaluating bottlenecks through business process simulation based on an As-Is model. Then,
we describe the transformation of the model into XUML and execution & test of the system on
the model. We applied the proposed method to prototyping a parts procurement system, and
we describe a part of the result of the evaluation.
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<XMI.content>
<Model XMI.id = "S.100623">
<name>untitledpackage</nane>
i ity XMi.value = “public"/> </DataPin:input>
<isAbstract XMI.value="false"/> <DataPin:Output:
<isLeaf XMI.val />
<isRoot XMI.value="false"/> </DataPinOutput
<ownedElement> <IDataPin>
<behavior> <leallAction>
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