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S-MAP: Putting People’s Intelligenée Work Together
Mamoru Sugawara
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) ~ Fujitsu Limited B
2-12-5 Shimo-kodanaka, Nakahara-ku, Kawasaki 211, Japan

ABSTRACT

While we has been often told to do work intellectually or to need thoughtful consulting with
colleagues, many people think it is too time consuming to practice the processes. Nobody tell you
neither how to work out in such a way nor how to consult with other people. In these circumstances, S-
MAP can play a vital role to solve a wide variety of problems encountered in our office work. S-MAP
is a systematic method of the discussion and writing in a session of problem solving by.a. group of
people. The methods have been extracted from intellectual thinking patterns done unintentionally in
daily work. Although some of them are known, the whole system'is reasonable from the viewpoint of
cerebraphysiology. Various methods in S-MAP have been refined through our practice in corporate
education programs for last six years.
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