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Abstract

With a growing need in our software development where our efforts will be effectively concentrated on
improving both quality and productivity, a set of tools we use at various levels of organizational structures
and at various stages of our development life cycle has been integrated around a set of databases so that not
only in-process data, but also after-ship data including financial data are accumulated for managing our
development activities. In this paper, the authors explain how this system, named QPID for Quality and
Process Improvement Database, is developed with its objectives and contents. This system has been in use
since last summer at our development, and project reviews by management are using the output reports from
QPID.
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