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A_ Software Process Management System Supporting the Work
Induction Between Managers and Developers
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Noriaki Daitoh Hiroshi Arihara
Nichimen Data System

The authors aim at constructmg an mtegrated software project managemeul system with an object database.
This paper describes a process: model for software project manmgemont that forms the basis of the system. This
paper also describes a framework to induce a series of works that a project manager must perform as follows:
giving work mstructlons in accoxdance with the plan that have been made based on the process model to
workers, progress ascertainment based on the progress reports sent from workers, analysis of the impacts by
problems detected. In order to realize these facilities, the authors analyse actions triggered for a unit activity
from the point of view of project management. Based on the analysis, they propose a finite state machine
model involving the actions as well as the states changed by actions. When an aclion is triggered, whether the
action is effective or not is checked, information accompanying the action is notified to appropriale persons by
referring the relationships specified by the process model. This paper also shows a prototype system which has
been developed based on the framework.
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