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Construction of Phase-Centered Model from Object-Centered Model and
Management of Constraints for Dynamic Resource Changes
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Many formal 'movdels are proposed for describing the different aspect of software processes. Object-
centered model and phase-centered model are two famous models of them. The former is a-model focus-
ing on the static relationship among objects, and phase-centered focusing on phase, which is a collection
of activity enactions based on object relationships.

One of the issue on this phase-centered aspect is that we have no scheme for changing the resource allo-
cation and re-scheduling the project in unexpected situations, such as resource shoftages. In this paper,
we propose a formal metﬁod for constructing phase-centered model from the structure of objects, and
guidelines for handling resource changes, more precisely, resource reallocation and activity reduction.

With these procedure, we can reduce the amount of works without losing much qualities in products.
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