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Abstract: Traditionally, all members of the software development project need to work at a single workplace
and in the same business hour. However, due to COVID-19, remote work is increasing exponentially. It can
increase flexibility in the workplace for project members. In this paper, we report on a industrial practice
and evaluation of microtask programming for increasing flexible business hours of the dispersed software en-
gineers. On microtask programming, software engineers work with micro specifications which were organized
into a set of microtasks, offering a set of short and self-contained descriptions. Our results from the practice
offer initial evidence for the potential value of microtask programming in terms of new software development
work style and its acceptability of project members.
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Fig. 1 Microtask programming workflow.
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Fig. 2 Communication flow.
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Fig. 4

Burn up chart showing the number of transition of micro specifications assigned

to microtask workers and the number of micro-specificatoins developed by them.
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Table 2 Questionnaire result about willingness.
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