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Decision Support System for the Members' Assignment of
Software Development Project
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Norio Adachi*** , Takeshi Takagi*** , Tutomu Tabe*

In order to support project managers, many kinds of supporting systems are developed such as
long terms schedule, short terms schedule, cost management, or quality nianagement. How to
assign the members of projects is one of the critical problems for the project managers of software
development, since the results of the projects are usually depended on the personal abilities of the
members of the projects. Personal abilities are evaluated through many attributes, and to select the
best person for the project is not an easy task.

H.Montgomery proposed the methodology to find not the best option but the tolerable one.
One of the main purposes of this paper is to present a methodology for the assignment of the
members of the projects based on the H Montgomery’s methodology. First we analyze the attributes
that must be considered when we assign the members of projects. Next we clarify the methodology
for the assignment of the members of projects. Finally we develop a prototype of the supporting
system based on the methodology.
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