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Introduction of Project Programming Technology
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The key to success of software development project is to develop a well designed Software Project
Management Plan, typically based on the IEEE Std. 1058 Standard for Software Project Management
Plans (SPMP). The problem is the cost of development and maintenance of the SPMP. Introducing
Project Programming Technology into the development of SPMP, they can generate a well designed
SPMP on the fly based on the project—portfolio which is made automatically by the technologies
such as simulation, software patterns and process technology, which can decrease the SPMP

development/maintenance cost and reduce the total project cost as well.
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