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What’s XP

eXtreme Programming
A—TAV T ETAMIER
MERRET LY BERET

FARY A MEFER(REAgilekLYD)
BAREA T4 D DIEIE LT 14D TV T4 R 1ETRY
VI 7S IEEE TR TR,
xtEEEEBICEOHLLASE A L.

2001/6/28 2




ﬂﬂll\lﬂllliﬂllal Process

Communibate_as A TEAM




Four Values

« Communication
- Simplicity

- Feedback

- Courage

~ Communication + Simplicity + Feedback = Courage
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1 nractices

» Planning Game  * Pair Programming
- Small Releases - Collective Ownership

* Metaphor » Continuous Integration
- Simple Design  + 40-Hour Week
- Testing ~+ On-site Customer

+ Refactoring - Coding Standard
- Open Workspace * Daily Schema Migration
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Waterfall
B3R

BERS .

2001/6/28

SRR

e The Simplest Design that Possibly Work
* You’re Not Going to Need It(Y AGNI).
Once and Only Once

Small Initial Investment

Design Through Refactoring
(X Big Design Upfront)
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* Metaphor
LEMRZEES

 Result of the first iteration
RODATL—3aVTRIFETS
» Trust your ability to change it later.

BRTEEIDHER
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UML/Patterns/RUP/XP

Craftsmanship Kent Taylorism
Community Industry
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Have you experienced XKP 2

Yes

Yes, part of it

No, not yet but
want to

No, and don't want
to
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What practices did you experienced 2

5 10 15 20 25

The Planning Game

Small Releases
Metaph

Simple Design

Unit Test

Acceptance Test

Refactorin

Pair Programrﬁing

Collective Ownership

Continuous Integration

40-Hour Week

On-Site Customer

Coding Standards




What programming languages
did you use 2

0 . 5 10 20

Java

CH+

Ruby

Visual Basic
Delphi
NotesScript
Perl

Smalltalk
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What practices do you think are
hard to adopt in Japan ?
5 10 15

20

The Planning Game

Small Releases
Metaph

Simple Design

Unit Test

Acceptance Test
Refactorig

Pair Programming

Collective Ownership

Continuous Integration

40-Hour Week

On-Site Customer

Coding Standards




XP Books

» eXtreme Programming Explaiﬁed, Kent Beck,
Addison Wesley, 1999

- IXPTHRM)—L-FOTSI0T AL, BER: &#
* Planning eXtreme Programming, Kent Beck + Martin
Fowler , Addison Wesley, 2000
- IXPTORN)—L-TOYFIVTRITEEL, BER: K#E
* eXtreme Programming installed, Ron Jeffries,
Addison Wesley, 2000
- IXPTHORN)—L-TOTSIVT B AR, R Tt
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XP Links

* http:// ObjectClub.esm.co.jp/eXtremeProgramming/
BADOXPHR—2IL, XP-jp

¢ http:// www junit.org/ ... YUnit

¢ http:// www.xprogramming.com/software.htm ... xUnit

o http:// www.agileAlliance.org/ ... i AgileZ T Ot X 1=H

+ http:// c2.com/cgi/wiki?ExtremeProgramming Roadmap
Ward Cunningham 0) wiki R—

¢ http:// www.extremeprogramming.org/ ... Gentle Introduction of XP

* http:// www.xprogramming.cony ... Ron Jeffries @ XP

.+ http://www.refactoring.com/ ... Y2795
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